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CHAPTER 1.0
EXECUTIVE SUMMARY

1.1  Description of the Proposed Project
1.1.1 Project Location

The City of Newport Beach is an urbanized coastal community located in western Orange County.
Newport Beach is bordered by the Cities of Irvine on the north and northeast and by Costa Mesa on the
north and northwest. Crystal Cove State Park, in unincorporated Orange County, is located southeast of
the City’s corporate boundaries. On the west, the incorporated limits of the City extend to the Santa Ana
River; the City of Huntington Beach is located west of the Santa Ana River. The Pacific Ocean comprises
the southern boundary of the City.

The properties are located at 201 — 207 Carnation Avenue (west side of Carnation Avenue at the
intersection of Ocean Boulevard) and 101 Bayside Place in the City of Newport Beach. The subject
property currently consists of two parcels and a small portion of a third parcel (584 square feet),
encompassing a total area of 1.4 acres, which is currently occupied by an existing 14-unit apartment
building and single-family residence.

1.1.2 Project Description

The project applicant, Advanced Real Estate Services, Inc., is proposing to develop the 1.4-acre site with
an 8-unit condominium development. Project implementation includes the demolition of the residential
structures (i.e., 14-unit apartment building and one single-family residence) that currently occupy the site.
The total gross floor area will encompass 61,709 square feet and includes living floor area (29,426 square
feet), common recreational areas (2,987 square feet), storage areas (5,943 square feet), parking (13,234
square feet), and circulation and mechanical areas (10,119 square feet). In addition, the existing docks
will be replaced with an eight (8) slip dock and one (1) guest side tie dock. The new docks will consist of
timber construction and 19 new concrete guide piles, and the existing 20-foot long gangway will be
replaced by a 44-foot gangway. The new dock layout is located between the existing pierhead line and
natural rock outcroppings, property line to the north and south, and an existing eelgrass bed to the south.

The proposed Aerie project has been designed utilizing “green” architecture design criteria. As a result,
the project will be constructed with both active and passive sustainable design elements (e.g., natural
ventilation system, gray water retention for property irrigation, solar domestic hot water and pool hearing,
solar photovoltaic arrays to generate electricity, etc.) that enhance the project design, reduce the amount
of energy utilized, and minimize the project footprint on the environment.

In addition, a Construction Management Plan (CMP) has been prepared as a component of the proposed
project. The CMP addresses all aspects of the construction phase (e.g., phasing, schedule, construction
equipment, and the construction process). In addition, the CMP also addresses parking management
(e.g., off-site and short-term parking, staging, etc.), traffic control (e.g., haul routes and delivery
requirements), safety and security (e.g., pedestrian protection, fencing, and safety and security), air
quality control and noise suppression measures (e.g., dust control, noise control vibration monitoring);
and environmental compliance/protection (e.g., erosion and sediment control and beach protection, water
quality control and environmental protection measures).
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The following discretionary approvals are requested or required by the City in order to implement the
project:

. General Plan Amendment (GP2005-006)

. Coastal Land Use Plan Amendment (LC2005-002)

. Zone Change (CA2005-009)

. Tract Map (NT2005-004/TT16882)

. Modification Permit (MD2005-087)

. Coastal Residential Development Permit (CR2005-002)

1.1.3 Project Phasing

The applicant is proposing to construct the entire project in four construction phases over a period of 32
months.

1.1.4 Project Objectives

Implementation of the proposed project will achieve the following intended specific objectives, which have
been identified by the project applicant.

1. To develop a state-of-the-art multi-family residential condominium project, with a
sufficient number and size of units to justify (a) the incorporation of advanced design
which reflects the architectural diversity of the community and adds distinction to the
harbor and the neighborhood, (b) the use of energy-conserving technology described in
Project Objective 3, and (c) the inclusion of common amenities reflected in Project
Objective 4.

2. To enhance the aesthetic quality of the neighborhood by replacing a deteriorating 60-year
old structure with a high-quality residential project utilizing unique modern design
principles and featuring (a) the elimination of conventional garage doors for all units, (b)
the concealing of all parking from street view, (c) significant landscape and streetscape
enhancements, (d) the removal of two existing power poles on Carnation Avenue, as well
as the associated overhead wires, and (e) replacing these features by undergrounding
the new wiring.

3. To replace an energy inefficient structure typical of mid-20th Century development with
an advanced, highly efficient structure designed to incorporate energy-saving,
sustainable, and environmentally sensitive technology, construction techniques, water
quality treatment elements, and other features designed to conserve energy and/or
improve the existing environment to a greater degree than required by current applicable
regulations.

4, To provide amenities deemed important by the developer to potential purchasers of
condominium units, including a dock for each residence, ample storage space, and
common recreational and health facilities, such as a swimming pool and fitness center.

5. To enhance public access to the coast by increasing the number of available public street
parking spaces through the use of new technology and creative design which will limit
project entry and exit points, thereby minimizing curb cuts and exceeding on-site the
number of resident and guest parking required for the project.
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6. To protect and enhance scenic views fo the harbor and the ocean from designated public
vantage points in the immediate neighborhood by (a) significantly expanding the existing
public view corridor at the southern end of project site, (b) creating a new public view
corridor at the northern end of the project site, (c) removing two existing power poles on
Carnation Avenue, as well as the associated overhead wires, all of which presently
obstruct the view from certain perspectives, (d) replacing the existing poles and overhead
wiring by undergrounding the new wiring, and (e) providing a public bench and drinking
fountain at the corner of Carnation Avenue and Ocean Boulevard to enhance the public
viewing experience.

7. To enhance public views of the project site from the harbor by (a) maintaining all visible
development above the predominant line of existing development (PLOED), (b)
incorporating into the project the property at 207 Carnation Avenue, which presently is
within the Categorical Exclusion Zone and, if not part of the project, would not be subject
to the PLOED, (c) replacing the existing outdated apartment building with modern,
organic architecture with articulated facades to conform to the topography of the bluff,
and (d) removing the unsightly cement and pipes and the non-native vegetation on the
bluff face and replacing it with an extensive planting of native vegetation.

8. To minimize encroachment into private views by maintaining a maximum building height
on average four feet below the zoning district's development standards.

1.2 Alternatives

1.2.1 Summary of Alternatives

CEQA requires that an EIR describe a range of reasonable alternatives to the project, or to the location of
the project, which could feasibly attain most of the basic objectives of the project, but would avoid or
substantially lessen any of the significant effects of the project, and to evaluate the comparative merits of
the alternatives. Chapter 10 sets forth potential alternatives to the proposed project and evaluates them
as required by CEQA. Several alternative development scenarios have been identified as a means of
reducing potentially significant impacts associated with implementation of the proposed project. These
alternatives include:

. No Project/No Development

. Alternative Site

. Reduced Intensity/3 Single-Family Residences

. Reduced Intensity/5 Multiple-Family Residential Project

. Existing Zoning/8-Unit Multiple-Family Residential Project with Reduced Grading

1.2.2 Environmentally Superior Alternative

Chapter 10 describes the criteria that were used to select those alternatives for detailed analysis and to
screen others from further detailed consideration. CEQA also requires that the EIR identify the
environmentally superior alternative among all of the alternatives considered, including the proposed
project. The No Project/No Development alternative would avoid the two potentially significant project-
related impacts (construction noise and paleontology) identified in Chapter 4.0. The remaining alternatives
would reduce to some extent, the degree of traffic and air quality impacts, which were determined to be
less than significant for the proposed project. In addition, although the duration of construction noise
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would be significantly reduced as a result of reduced grading in the 3, 5, and 8-unit alternatives, the
construction noise associated with each alternative could not be mitigated and would remain significant
and unavoidable. Furthermore, with the possible exception of Alternative 3A, the other alternatives would
not result in the benefits derived form project implementation (e.g., underground overhead power poles
creating an improved aesthetic character on Carnation Avenue and upsizing of the existing deficient catch
basin). Finally, all or portions of several project objectives would not be realized, including state-of-the-art
energy saving conservation features and the provision of recreation amenities. Based on the potential
environmental effects and the ability to meet the project objectives, existing Zoning/8-Unit Multiple Family
Alternative A is considered the “environmentally superior” alternative of the alternatives considered as a
result of improvements that ameliorate existing undesirable environmental conditions (e.g., provision of
adequate capacity in the existing deficient storm drain, removal of the unsightly overhead utility poles,
etc.). Although Alternative B further reduces grading and, to some degree, the duration of construction
noise, the potential impact would remain significant and unavoidable as with all of the alternatives and
project objectives would not be achieved to the same degree as compared to Alternative A. Furthermore,
none of the improvements to drainage, aesthetics and/or energy conservation systems would be included
in the single-family (i.e., 3 dwelling units), or 5-unt and 8-unit Alternative B design alternatives; thus, the
environmental benefits would not accrue to those alternatives.

1.3  Areas of Controversy

The areas of controversy identified during the scoping process and at public hearings conducted prior to
the preparation of the EIR, are addressed in the EIR and include:

. Predominant Line of Existing Development
. Neighborhood Compatibility

. Site Geology

. Docks

. Pubic Views

- Access to Parking

. Bluff Vegetation

. Noise

. Traffic

1.4 Issues to be Resolved

The environmental analysis presented in Chapter 4.0 and Chapter 5.0 of the Draft EIR indicate that
several potential impacts were identified; however, in those instances, specific mitigation measures have
been included to reduce the potential significant adverse effects to a less than significant level. All of the
potentially  significant impacts except for noise will be reduced to a less than significant level with the
implementation of the mitigation measures prescribed in Chapter 4.0 of this document. In addition,
several recommendations have also been included in this document to address other impacts resulting
from project implementation, which have been determined to be less than significant, to eliminate or
further reduce those adverse effects. Because construction noise impacts cannot be reduced to a less
than significant level, the Newport Beach City Council must adopt a statement of overriding
considerations prior to taking final action to approve the proposed Aerie project.
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1.5 Impact Summary Table

Table 1-1 summarizes the significant adverse impacts of the proposed project. The table also provides a
summary of the potential impacts found to be less than significant, and which do not require mitigation.
Each environmental resource area covered in the main text is summarized. Also, impacts found to be
significant are listed along with the proposed mitigation measures. The residual impact after application
of mitigation measures is also indicated for each significant impact.
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